
Minutes ofthe Co'trrnittee otr introiluction of pSU Cadre Hierarchv aaal trto
other issues- MeetinE held on I6-OG-2O12

Inpursuanceto BSNLC0's Letter no.400,33/2012 pers.t [pt ] ,  dr.28.02.12, the f i rsrmeering ofthe
Committee sta ed as schecluled on 16.02.12 with the representative officers ofthe Malagemenr
side and the Executive Associations IAIBSNLEA, SNEAII) an.! AIGETOA] side being pre;enr on
the occasion.

5h. Virender prasad, Addl. GM(pers.l, the convenor of the meeting, welcomed both the
sides and invited thejr vielvs. As per the terms ofthe Comnllree, the agenda was discussed as
detailed below:-

I lAttheoutset, themembe.softheassociat ionsinsistedonjnclusionpcM[SR)astheyfel t that

the issues required the l,eeclback as well as experiences ot.rhe SR Cell on related issues. .Ihe
Managcment side apprcciated their concern and agreed !n lhe inclusion of suitable officer
irom the SR Cell. .

II) The Association side insisted on inclusion of the word .,cqLrivalent grades,, to be atLacn€o lijT0/SDE in rhe second agenda. The managementside agrfcd.

UI) Under the 3d point in the agenda, the Associations si(t! remarked that the E 6 scare oe
mentioned alongwith the funct ionalpost ofSr.  DGM. Also, they insisted that the diversron or
6 0 0  p o s r s o f D C M  [ E - 5  s c a l e )  t o t h e n e w f u n c t i o n a l g r a d e r ) i S r , D c M ( E _ 6 s c a ] e ) b c a t s o m a d e
part of  rhe agenda, However,  the management side srrrs.c;  rhat rhe agenda ot rhc meetinq
\^ ere.1..  fer the lef tcr o.  5R cel l .

i V ) A g e n d . l i E x a m i n e t h c i n r o d u c r i o n o f C P S U c a d r e h i e f u r . c h y v i s , a _ v i s t h e p r e s e n ! s e r u p _
'l'he m!nagehent side wanted to be made aware of the issues invoived, The Associatron srcle
cla ficd that since BSNL has come to function as a full flc(jged pSU, it is time to inplement
the PSU cadre hierarchy as prevalent in other psuj j /Autonomous bodies and also aS
promised in the terhs LJf absorption of 6roup ,B, officef: in BSNL, They furthcf elaDora.eo
rnat tht) present time bound financial upgradatious undijr Ipp being granted to executive-s
should be concret ised with the funct ional posts ofequival ! , j r  level upto the SG_JAG levej.  I .his
$,as according to what [,as promised in the Annexure-lV .]1.the terms of absorptjon of croup'B' officerc in BSNL. Ta this er<tent, the present two tjef system of ,,Time bound tinancial
upgradation (NF)" and "post based functjonal promotior', should be merged and repraceo
with non-post based time bound firnctional promolion. lhe promotions upto the SG_JAG
cquivalcnt grade should be time bound without any linkage to number of posts and should
be on iunct ional basis.  Durjng del iberat lons. i t  lurrher Lime our that this may help the
flnances of the company by doing away the double benefil of extra increments being glven to
the exe.utives successively o!} time bound pay upgradatior and post based promotion to the
same scale, Further, the process will also do away with the necessity of rcp€nrcd DpC.
required for the same execut jve. The schedre. j f  impleorrated, wi l l  a lso remove r l ,e several
court cases relating to promotions as well as other anomaires pertainjng to each cadrc,

The Management side wanted to know as to why thi:se issues did not form part of Epp
as well as MS RR if they had been promised in the terms !i absorptjon. The Association side
revealed tlat these issues had been part of the disclssjons leading to the MSR& bui
remained to be taken up subsequently, And now that th,r nanagement has taken decisjons
for latcral recrutmenr at hjgher levels [Sr_DGMlcM,/pcM/CcM), rhe issue required
aLtent]0n,
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The management side appreciated the polnts lresented by the Associations side.
However, before considering the issue, they found it is desirable to have a wjder perspective
covefing the HR pracfices of other major PSUS like NTPC, ONGC, SBI etc. It was also stated
thal dle implementation of such a scheme will have wide ranging repercussions on the
processes/ schemes being presently followed in the Conrpany. The assessmenr / evaiuation
of th€ performance of the executives, as well as the pfevailing system of conrnland/controj
will fequire revampjng on rhe whole. It was agreed ibat both the Associations sides and
GM[.estructuring] 'or.rld make eiforrs to obtain rLrlbrmation about HR l]llliqiqs berng
followed in other PSUS. The Associations sjde aqeelllo pleseq!]tlE lase from their side jn

the next meeting.

Vl Agenda-2: To exanl ine the introduct ion of E-2 and E-3 pay scales for J lOs and SDE5
equrvalent due to non-approval of  E,1A and E-2A bv Governmenr -  The Associat ion side
made a point that sillce the pension contribution in rr:jpect of executives has been linked ro
t l r-" i f  actual basic pay drawn, hence there was no poiI t  in maintainjng the revjsed E,1 and E-
2 suale which have put the executives to dis-advanrage. Also, in other pSUs which had
intermediary scale in the pre-revised pay scalc, they have switched over to the next higher
scalc in the revised Standard iDA pay. As such, BSNt, should meet the demiurd of ex€cutjves
and adopt the revised sdandard E-2 and E-3 IDA sciL,rs in place of pre-reviscd E-1 and E-2

The Manageme t side, though receptive to the jd.a, proposed to defer the issue fbr nex!
ficeting when repfesentatives from Establishment ond Staff Relations branch would bF
avai lable.

VII  Agcnda-3r Safeguafd in promotio0 against diversiof 0f  600 posrs of DGM ro luncl ional tevel
oiSr.DGM[E-6) -  l  he Associat ions side raised ser iour]  concern regarding the dlversion oi  500
posts of DGM (E-5 level) to the newly created funfiional post of ST.DGM (E-6 ldvcl) whereby
thc promotional prospects ofthe executives is going lo shrink.

The Management side remarked that since the agenda '1 relates to de-linking
promotions from lhe number of posts available up ro SG-JAG grade, the proDrotions may not.
br affected in that scenario. However, issue will be c(insidered in detail subsequently.

The next datc of meeting remained to be decirl,rd. The meeting for lhc day ended on a
. rdlal  nore \^ i th ,re volA ot thankr
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